East Texas Gulf Coast Regional Trauma Advisory Council
ANNUAL HOSPITAL TRAUMA GAP ANALYSIS

FY 2021 (09/01/20-08/31/21)

As a requirement for membership, facilities must complete a gap analysis of your trauma program.
Complete the following document related to Trauma at your facility. Thank you for your assistance.

Facility Name

Name of Person
Completing Form

Are you the RAC

Representative? Yes | No

Contact Information

Email:

Phone:

Are you the Trauma
Program Manager?

Yes | No

If “‘No’, what is your role?

Has your facility
received trauma
designation by DSHS?

Yes | No

Circle Trauma Level:

1 II IIT advanced III v

If your facility has not
undergone DSHS
designation, are you in
active pursuit of
designation?

Yes | No

If “Yes’, when do you anticipate undergoing initial trauma
designation? List Year.
NA

The American College of Surgeons Committee on Trauma believes “individual trauma centers
must be effectively engaged in all aspects of trauma system planning, implementation and
evaluation.” In order for TSA-R to assist you it is important for us to understand the gaps in

trauma care at your facility.
https..//'www.facs.org/~/media/files/quality%2 Oprograms/trauma/vrc %2 0resources/resources %2 0for %2 0optimal %2 0care.ashx

Below is a list of items required for trauma designation which may differ based on trauma level
designation. Review the list and provide feedback listing the strengths and gaps at your facility

Facility Strengths Facility Gaps

Prehospital Care

Emergency
Department
Care

Interfacility
Transfer

Definitive Care

Interfacility
Transport

Trauma Critical
Care
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Rehabilitation

Injury Prevention

Data Collection-
Trauma Registry

Performance
Improvement

Staff Education

Based on the gaps you listed, please provide feedback on how TSA-R can assist you from a trauma
system standpoint to close these gaps.

What programs have you instituted at your facility that would be beneficial to other facilities in RAC-R?

What topics would you like presented at the quarterly RAC-R Trauma Committee meeting?
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